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At SoftTech we understand that no two companies are the same or have the same set of 
requirements. Thus we follow a consultancy-based approach to ensure customers find a 
solution according to their business needs.  

 
About PALS 
 

From a wide range of products offered by SoftTech, PALS ς 
Production and Labour Scheduler is developed for the 
manufacturing industry. The origins of this application go 
baŎƪ ǘƻ ǘƘŜ ŜŀǊƭȅ мффлΩǎΣ ōǳǘ Ƙŀǎ been continually improved 
upon since then by SoftTech NZ Ltd. and its customers. 
 
Despite differences, similar production and manufacturing 
concepts are prevalent across the industry, and these have 
been incorporated into PALS in a generic manner - making 
PALS deployable across different manufacturing sectors. 
 
After conducting exhaustive research, PALS has been 
developed to create an optimum match between the work 
load and available factory resources.  Whether the 
manufacturing process is simple or requires complex 
Production Scheduling, managing or re-structuring 
resources, PALS can provide a solution. It helps streamline 
processes, improving the utilization, productivity and 
effectiveness of factory staff, whilst reducing overall cost.  
 
PALS allows you to identify problems, resolve them and 
helps you visualize measurable organizational 
improvements and profitability.  
 

Benefits 
 

 Focuses management on filling unutilized productive 
capacity. 

 
 Enables accurate delivery estimates resulting in higher 

Customer Satisfaction.  
 
 Ensures optimal use of Factory Resources ultimately 

reducing direct Labour costs. 
 
 Provides greater visibility of actual staff working hours.  

 
 Facilitates overall Factory and Worker Performance 

Management.  
 
 Identifies Production Bottlenecks such as over or under 

utilized staff which if removed will lead to improved 
productivity.  

 
 Identifies needs for training of staff in certain areas. 

 
 Ensures Priority Jobs are managed efficiently within the 

overall production process.  
 
 Provides a platform for well organized and timely 

production. 
 

 
 

 
   
 

SoftTech at a Glance 
 

Formed in New Zealand in 1985, Soft Tech is a leading developer of product configuration 
software for a wide range of industries and is specialist in applications for Fenestration. 
With offices in more than 6 major Countries, Soft Tech is proudly serving over 7500 
customers worldwide. 
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Key Features 
 
Planning 
 
You are able to define the complete production structure 
starting from the number of Factories, Departments within 
each, staff for each Department, Type of Work carried out 
in the Factory and whether it is related to Pre-Production 
(e.g. Site Measure), Production (e.g. Cutting) or Post-
Production (e.g. Delivery) tasks. 
 

 

Apart from defining simple Work Types, PALS also allows 
you to define the manufacturing process of a product 
involving the execution sequence of each process. This can 
be used as a template for products that follow the same 
production cycle e.g. Standard Products. 
 

 

The visual representation of the workflow makes PALS very 
easy to use to model manufacturing processes within the 
company.  
 
Time Keeping 
 
PALS can be used to manage Time and Attendance for staff. 
The Calendar feature allows you to setup a template of the 
ŦŀŎǘƻǊȅΩǎ ǿƻrking time, overtime, holidays, shift 
arrangements etc. In addition to this, individual staff can 
use variations of this master template to accommodate
  
 

their own personalized working time and planned or 
unplanned leave. 
 
Individual staff Time-Logs are maintained in the system. This 
allows management to keep a track of actual working hours 
and overtime for payroll or when calculating staff 
productivity. 
 

 

 

Work Allocation 
 
Depending on the skill-set and experience of each worker, 
the Factory Manger should define the type of work (Pre-
Production, Production or Post-Production) each worker can 
do. This can easily be done with the drag-and-drop feature.  
 
A priority selection criterion can be set for workers who can 
perform multiple tasks so they are allocated primarily to the 
desired task. 
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Furthermore, with the click of a button, the Factory 
manager can see a skills ƳŀǇ ƻŦ Ψ²Ƙƻ ŘƻŜǎ ǿƘŀǘΩΦ 

 

 
 
 
 
 
 
 
 
 

Data Input 
 
PALS provides the flexibility to either create Jobs manually 
or to directly import data from other estimation software. 
Additionally, for all V6 users, PALS can be invoked from 
within the V6 application and linked to PALS. 
 
 

            

                                                           

                    

                                                           

                         
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Estimating 
 
With an excellent graphical representation, PALS allows you to 
see at a glance, available working hours, overtime, existing 
allocations and estimated work for each work period in the 
future. 
 
This tool is also used by Sales Staff to view available productive 
capacity and accurately estimate delivery dates for new 
potential Orders.  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Scheduling 
 
PALS provides flexibility for Manual or Automatic Job Scheduling. Depending on work load, worker availability and 
performance PALS automatically schedules the job and allocates each task to the best available resource who can perform 
that task. Moreover, the Production Floor Manager can see detailed work allocation by Worker, Work Type or by Job Code for 
day, week or month from the Detailed Schedule board. Not only is this information useful to control and plan work to be done 
but it also helps management identify production bottlenecks with lack of skilled staff leading to delays or processes that 
could be run in parallel basis scheduled concurrently. 
 
If required, PALS also allows you to re-schedule Jobs already in production by raising or lowering their priority in relation to 
other jobs. 
 

     
 
 
 
 
 
 


