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SoftTechat a Glance

Formed in New Zealand in 1985, Soft Tech is a leading de
software for a wide range of industries and is speciali
With offices in more than 6 major C [
customers worldwide.

At SoftTech we understand that no two companies are the samieage the same set of
requirements. Thus we follow a consultadegsed approach to ensure customers find
solution according to their business needs.

About PALS Benefits

From a wide range of products offered by SoftTech, RAL o Focuses management ofilling unutilized productive
Production and Labour Scheduler is developed for th capacity.

manufacturing industry. Therigins of this application go

baO1 G2 GKS S| Nikehcomidudllyirfpio¥ed 6 . Enables accurateelivery estimates resulting ihigher
upon since then by SoftTech NZ ladd its customers. CustomerSatisfaction

Despitedifferences, similar prduction and manufacturing « Ensuresoptimal use of Factory Resourcesltimately
concepts are prevalent across the industry, and these ha reducingdirect Labour costs

been incorpoated into PALS in a generic mannanaking

PALS deployable across different manufacturing sectors. « Providegreater visibility of actual staff working hours.
After conducting exhaustive research, PALS has be¢ o Facilitates werall Factory and WorkePerformance
devebped to creae an optimum match between the work Management.

load and available attory resources. Whether the

manufacturing process is simple aequires complex o ldentifies Production Bottlenecksuch as over or under
Production Scheduling managing or retructuring utilized staff which if removed will lead tamproved
resources, PALS camovide a solution. It helps stredine productivity.

processes, improving the utilization, productivity an

effectiveness of factory staff, whilst reducing overall cost. « ldentifiesneeds fa training of staff in certain areas
PALS allows you to identifyroblems, resolve them and o Ensuredriority Jobs are managed efficientlyithin the
helps you visualize measurable  organizational overall production process.

improvements and profitability

o Provides aplatform for well organized and timely
production.
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Key Features
Planning

You are able to define the complete productistructure
starting from the number of FactorieBepartments within
each staff for each Depaément, Type of Work carried out
in the Factoryand whether it is related to Pré’roduction
(e.g. Site Measure), Production (e.g. Cutting) or Po
Production (e.g. Deliveyyasks.

Resources Work Types
2 My Group of Factories % Order Aluminum (OA) \\
= @ My Factory 1  Order Glass (OG) L, i
= #§ Adnin  Order Hardware (OH) [ Pre-Production
Adam ) » Order Reveas (OR) -
Chis @ Assemble Doors (AD)
Mark R Staff @ Assemble Frame (AF)
Peter @ Assemble Sxsh (AS)
Scott @ Cut Reveaks (CR) Producti
Smone _ * Cuttrg (CUT) roduetion
= #§ Production Department ¢ Glaong (RLAZ)
Alex @ Mscelaneous (MISC)
Boyd @ Pre Assembly (PA)
Ced + & Aluminium (ALM)
Corey # & Awning Window (AWN)
Daryl © Load Order (DELIVERY)
Dave ¢ On:Site Glaang (05G)
Hayden © Rework in Factory (REWORK) o :
Matt © Ste Deivery Completed (COMPLETE (* Post-Production
Nick © Site Inspection (CHECK)
Phip D Site Work (SW)
Ronnie
Shannon

& MyFactory 2 Factories

Apart from defining simple Work Types, PALS also allc
you to define the manufacturing process of a product
involving the execution sequence of each process. This (
be used as a template for productsat follow the same
production cycle e.g. Standard Products.

Zode [N
Descriptior: ‘Awmg Window

| Cutiing H Pre Assembly

o
5a

Assemble Frame

The visual representation of the workflow makes Pa&1§y
eay to use to model manufacturing processes within th
company.

Time Keeping

PALS can be used to manage Time and Attendancstdtir
TheCalendar feture allows you to setup a templataf the
FI OG 2 NKifgh timej 2 overtime holidays, — shift
arrangemens$ etc. In addition to this, individual stadbn
use variations of this master template taccommodate

their own personalizedworking time and planned or
unplanned leave.

Individualstaff TimeLogs aremaintained in the system. This
allowsmanagement to keep a track of actual working houl
and overtime for payroll or when calculating staff
productivity.

[z« v A RR
25001 2010 [ — - — RecurentEvents | One 0 Events | Tine Log|
[ [t [End [Dgn | Cologoy
e EENESEERE [
204200 {5t | [ 0800 1530 5 Wotkng Tie
2042010 H H ® 0300 0315 12345 NonWorking Time
—  — — - )
® N0 1230 124 Non-Working Time
230ct 2010 O—Ir—m ® 1200 1230 5§ Non-Working Time
® 1430 1445 123465 NonWorking Time
00t 2010 1---
3 0t 2010 i
Descrum\
1 Nov 2010
Stat Tine: | 70000am. < Durstion: |9 4| h (0 4|
L e i Category: Date Range:
3Nov 2010 " Coud Work Satek | 112205+
4 MNov 2010  WokingTine | & Noend date
5 Nov 200 " NonWorkingTime |  Last day:
6 Nov 2010 L [ Event Recurence:
! I ! W Mondy
7 Nov 2010 : g : 1 | ¥ Tuesday
| | ' | | [v Wednesday
- - J J . v Thursday [~ Saturday
01234567 89101112131415161718192020 222324 [ Fiiday [ Sunday
Time

Work Allocation

Depending on the skiet ard experience of edt worker,
the Factory Manger should defintme type of work (Pre
Production, Poduction or PosProduction)each workercan
do. Thiscan easily be doneith the dragand-drop feature.

A priority selection criterion can be set for workewho can
perform multiple tasks so they are allocated primarily to th
desired task.

| Work Type [Lrktype [ share [ per. |
1 Cutting Primary 25%  150%
3 o Y 2 Cut Revedls Pimary  25% 130%
] € 5 € g 3 Pre Assembly Primary 2% 100%
2 o & w o 2 2 7 Gazng Claim only nfa  nja
g e 2 € € 3 £ 2 8 Specials Primary  25%  50%
s 3z &£ § § § & & Load Truck Qamonly  nja  nja
- ~ ) - w © ~ © Ske Work Claim only nja  nfa
Lirk type

@ Primary " Secondary " Claim only

Performance: {150 4| Tmeshare:p5 3]

Active from 4:00 to [+ 3|00
Fon Fiwe Fwed FThu B
Pt ¥

[ ] oo
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Furthermore, with the click of a button, the Facton Data Input

managercan see akillsY  LJ 2 ¥ W2 K2 R2
PALS provides the fleXiby to either create Jobsnanually
or to directly importdata from other estimation software
Additionaly, for all V6 users, PALS che invoked from
within the V6application andinked toPALS.

Estimating

With an excellent graphical representation, PALS allows you
see at a glanceavaildble working hours, overtime, existing
allocationsand estimatedwork for each work period in the
future.

Thistool is alsoused by Sales Staff toew available productive
capacity and accurately estimate delivery datefor new
potential Orders.

Scheduling

PALS provideslexibility for Manual orAutomatic Job Scheding. Depending onwork load, worler availability and
performancePALS automatically schedules the job and allocates t&ettto the best available resource who cagrform
that task. Moreover, the Production Floor Mager carsee detailed work allocation by Worker, Work Type or by Job Code
day, week omonth from the Detailed Schedule boafdot only is this information useful to control and plan work ®dbne
but it also helps managemendentify production bottlenecksvith lack of skilled staff leading to delays or processes th
could be run in par&l basis scheduled concurrently

If required, PALS also allows you tesahedule Jobs already in productionybraising or lowering their priority in relation to
other jobs.
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